CLEVEDON MEDICAL CENTRE
OLD STREET
CLEVEDON
NORTH SOMERSET
BS21 6DG


Background
Clevedon Medical Centre was formed following the merger of two, of Clevedon’s three, GP partnerships, Clevedon Riverside Group and The Green Practice, on 1st April 2015. With a total of approximately 16,300 patients the practice provides primary care services for just under 70% of the local population.

Clevedon Medical Centre was built on the present site in 1971. Before then, the town’s GPs worked from a variety of large Victorian buildings, and the construction of the Health Centre marked the beginning of modern general practice in Clevedon. Since then, the building has been refashioned three times, the last being a major rebuilding project in 1999, which transformed it into the present Medical Centre. 
Clevedon Medical Centre business has 7 GP Partners, 5 salaried GPs supported by 2 Nurse practitioners, a Physician’s Assistant, a Practice Pharmacist, and a large team of Practice and Treatment Room nurses, HCAs and phlebotomists. Technical and administrative support is provided by a team of medical secretaries, receptionists and support staff. In total the partnership employs just over 70 staff. We are also a training practice and usually host  3 to 4 trainee GPs at any one time.
The building also houses the local district nursing and midwifery teams and hosts visiting services such as audiology, dieticians, counselling and health visitors. 

As a practice we work closely with other practices in the area to initiate and pilot new and innovative ways of working and regularly collaborate on funding bids and cross practice projects. We are founder members of the LAWCY Federation. Clevedon’s population is approximately 24,000. 
Clevedon 

Our practice area covers the town of Clevedon and many of the surrounding villages. The town started as a small fishing village, which was adopted by the Victorians as a seaside resort as a result of the construction of the railway from Bristol in the mid nineteenth century. The Victorian town remains, though many of the larger houses have been turned into residential or nursing homes, which has a significant effect on the town demography and medical services.

Until the 1970s the town changed little, apart from some relatively limited post-war development. The railway ceased to exist under the care of Dr Beeching in the 1960s and in 1978 the award-winning Wynhol viaduct of the M5 was completed, between the Avonmouth Bridge and Clevedon. This enabled rapid expansion of housing development on land, which was part of the Somerset Levels. Because of its excellent road links, Clevedon is now mainly a commuter base for Bristol and the South West. There is some service and light industry locally, and employment on local farms. North Somerset CCG headquarters are located in the town.
The original Victorian town still retains its charm, despite these changes. The famous pier, now rebuilt after its collapse following years of neglect, is one of the area’s delights.

Clevedon is a small town with a strong sense of identity, despite the relatively recent expansion. There is a very active Community Centre, a Community Cinema (the oldest continually working cinema in Europe) and a leisure centre with swimming pool. The main community activities and societies include tennis, football, rugby, cricket and sailing clubs.

The Practice

The practice is a paper light EMIS Web practice and has recently moved from Front desk to EMIS for its appointment system. The practice is a high scoring Quality Outcomes Framework (QoF) practice and most clinicians have responsibility for coordinating a specific QoF clinical area.

CMC is a training practice and trains GP Registrars, foundation grade Doctors and GP Returners and regularly takes medical students for placement. Continuous education for the clinical teams is achieved by regular clinical learning group meetings supplemented by period lunch-time meetings with visiting consultants or guest speakers.

CMC is a leading research practice. A partner leads the work supported by the practice Nurses and the Business Manager. Research studies are undertaken each year with the involvement of other staff as required.
We aim to hold regular meetings with the local midwifes, health visitors  and community nursing teams to ensure good channels of communication between all the services.

As a practice, we have a strong philosophy of partnership and teamwork. We meet regularly and work hard to ensure good communication both between partners and the wider practice team. ‘Away Days’ are held periodically, at which we not only discuss the past year’s progress but plan for the future. 
As part of a town wide initiative we jointly employ (with Sunnyside Medical Centre) an elderly care nurse to look after patients in nursing and residential homes. We also work with Sunnyside Medical centre to provide the GP care for the patients stating in the rehabilitation beds at the Cottage Hospital.
Our practice financial policy reflects our general philosophy, with all profits being shared on the basis of time commitment, so that all income earned within the practice is shared equally between partners.

The practice is involved in the North Somerset Clinical Commissioning Group.

The practice has a well-established Patient Participation Group which was formed in 2011.

Clinical Organisation
We offer a range of appointments, same day clinics provided by the Nurse practitioners and Physicians’ Assistant, supported by GPs.  Duty doctor appointments, pre- booked routine appointments and telephone consultations. We also offer e-consultations and on-line booking. 

Our Practice Nurses offer chronic disease management monitoring, smear clinics and travel vaccination clinics and our Treatment Room staff provides the full range of INR monitoring, blood tests, childhood immunisations. ECG’s. and dressing appointments.

We offer extended hours appointments in an early morning and evening session every week

All of our GPs, both Salaried and Partner, hold patient lists and each undertake the role of Clinical Lead in a number of areas.

The Cottage Hospital

We are very fortunate to have the Cottage Hospital so close to the Medical Centre. Behind the listed façade there is a recently refurbished and extended building. 

Facilities include:

· 3 GP beds

All GPs and registrars in the town have admitting rights. We use the beds for patients who live in the area who:

Are unlikely to need more than two weeks inpatient care

Will benefit from medical intervention which does not require DGH facilities who 

Need terminal care
Would benefit from blood transfusions
· 15 rehabilitation beds for North Somerset patients who have been in the BRI or Weston General Hospital.


·     Outpatient clinics

·     Consultants from some major specialities hold clinics in the building.
· Physiotherapy

· Radiology

· Occupational Therapy

· Chiropody

· Minor casualty

· Out of Hours service base

The Cottage Hospital is used and much appreciated by local people and is open for their use until 9pm. The minor casualty unit is nurse led but occasionally GP help or advice is provided.
